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Year in Review - 
2025 in Summary 



The year 2025 represented a significant step forward for PLSI, characterized by deeper 
engagement with citizens and public institutions, stronger evidence of production, and 
wider national visibility on key accountability issues. One of the year’s major highlights 
was the public launch of the Subnational Audit Efficacy Index (SAE Index 2024), which 
strengthened public discourse on subnational fiscal governance and provided renewed 
momentum for state level reforms. 

Throughout the year, PLSI produced a suite of high-impact publications, including the 
Value for Public Debt in Nigeria Report, the Electoral Accountability Report supporting 
the ÀDÉHÙN Platform, the Gender Equality Accountability Report, and the Local 
Government Accountability Report. These evidence products deepened public 
understanding of fiscal responsibility and informed policy conversations at multiple 
levels. 

At PLSI, 2025 tested not only our ideas, but our persistence. One of the most significant 
milestones of the year was the completion of the audit cycle by the Public Accounts 
Committee (PAC) of the House of Representatives for the first time (in 26 years) since 
1999. This achievement did not occur by chance. It represents the culmination of over 
nine years of sustained advocacy, research, citizen engagement, and institutional 
partnership by PLSI and allied reformers to revive Nigeria’s audit accountability system. 

PLSI also hosted the Nigeria Accountability Summit (NAS) 2025, which continued to 
serve as a leading national platform for cross sector dialogue on transparency, civic 
innovation, and inclusive governance. Our media engagements across radio, television, 
newsletters, and digital platforms; expanded civic awareness and positioned 
accountability at the center of public discourse. 

Internationally, PLSI contributed to global conversations on open governance, 
anti-corruption, audit reform, climate change and energy accountability, and natural 
resource governance at events such as the OGP Global Summit, IDI Knowledge 
Exchange, COP30, IGF Mining AGM, and the UNCAC CoSP11. These engagements 
strengthened institutional partnerships and showcased Nigeria’s innovative 
approaches to accountability reforms. 

Overall, 2025 was a year of deeper visibility, stronger collaboration, and renewed 
momentum in advancing evidence-driven accountability across Nigeria. The work 
before us is still vast. But the gains of 2025 give us confidence that accountability can 
move from principle to practice, from reports to reforms, and from institutions to impact. 



PLSI At 9 - 
Celebrating Nine Years 
of Impact and Innovation



In 2025, PLSI marked its ninth year of driving transparency and strengthening public sector 
accountability across Nigeria. What began as a modest effort to analyze federal audit reports 
has evolved into a nationally recognized ecosystem builder influencing legislation, civic-tech 
innovation, institutional strengthening, and global discourse on governance reform. 

Across nine years, the organization has: 

Built a strong and trusted reputation among Supreme Audit Institutions (SAIs), Public Accounts 
Committees (PACs), Government agencies, Civil society partners, and Citizen groups, while 
also advancing flagship platforms such as the Subnational Audit Efficacy Index and the Nigeria 
Accountability Summit. Over the years, we’ve nurtured an active community of youth fellows, 
researchers, journalists, and advocacy leaders dedicated to strengthening public oversight. 
Our work has earned wide recognition across Africa and beyond, establishing us as a leading 
voice in the public audit ecosystem. 

The anniversary served as both a milestone and a reminder of the work ahead; to deepen 
institutional accountability, build citizen power, and reinforce democratic systems that work for 
all Nigerians. 
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Institutional Engagements, 
Courtesy Visits, and 
High-Level Meetings 



2025 National Conference on Public Accounts and 
Fiscal Governance (Abuja) 

OAuGF Stakeholders’ Engagement Workshop 

PLSI's Executive Director, Olusegun Elemo served as a panelist at the 2025 National Conference on 
Public Accounts and Fiscal Governance hosted by the Public Accounts Committees (PACs) of House 
of Representatives, Federal Republic of Nigeria and the Nigerian Senate. During the session, titled 
“Supreme Audit Institutions (SAIs) and Legislative Oversight: Enhancing Independence and Impact", 
Elemo shared insights from PLSI’s work engaging with Supreme Audit Institutions (SAIs), Public 
Accounts Committees (PACs), and citizens across Nigeria. He emphasized the urgent need for 
strengthening the legal and financial independence of SAIs, institutionalizing citizens' participation in 
public audit, and accelerating the passage and assent of the Audit Reform Bill. This engagement 
reflects our continued commitment to influencing policies that promote transparency, strengthen 
institutions, and deliver better development outcomes for citizens. 

At the invitation of the Office of the Auditor-General for the Federation, PLSI joined stakeholders at a 
One-Day Stakeholders' Engagement Workshop in Abuja. We delivered a goodwill message, through 
which we highlighted the importance of the Auditor-General's office in driving accountability in Nigeria's 
public sector and emphasized the need for collaborative efforts among stakeholders to strengthen 
public financial management and ensure effective implementation of audit findings for better 
governance and service delivery to citizens.  
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Advocacy Visit to the Public Accounts Committee 
(PAC) of the House of Reps
PLSI led members of the Civil Society Coalition on Audit in Nigeria (CSCAN) on a courtesy visit to the 
office of the Chairman of Public Accounts Committee (PAC) of the House of Representatives, Hon. 
Bamidele Salam. The meeting deepened audit follow-up efforts and catalyzed renewed commitment to 
institutional reforms. The engagement reinforced shared priorities around audit implementation, 
legislative oversight, and stronger accountability frameworks. 
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Roundtable Engagment with U.S. Ambasador
to Nigeria  

PLSI’s Executive Director, Olusegun Elemo, participated in a high-level roundtable meeting with the 
U.S. Ambassador to Nigeria, Ambassador Richard Mills Jr., to discuss ongoing transparency and 
accountability efforts in the country. The conversation highlighted PLSI’s work in leveraging audit data, 
civic technology, and media advocacy to strengthen national and subnational governance systems. 
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Courtesy Visit to the Governor of Yobe State 
During the Northeast Regional Workshop on SAI-CSO Collaboration, PLSI Executive Director, 
Olusegun Elemo, paid a courtesy visit to the Governor of Yobe State, HE Mai Mala Buni, alongside the 
Communications Associate, Taiwo Sunday Timothy, Yobe State Auditor-General and the workshop 
participants. In the meeting, he emphasized PLSI's long-standing technical support to audit institutions 
in the Northeast, highlighted Yobe State’s strong performance in the SAE Index, and encouraged full 
implementation of the State Audit Law to reinforce audit autonomy and accountability. 
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Media and Public 
Awareness



Radio and Television Engagements 

In 2025, PLSI strengthened its nationwide civic education efforts through sustained presence on radio 
and television platforms. These engagements served as powerful tools for demystifying public finance 
issues, promoting accountability, and empowering citizens to participate meaningfully in governance. 

PLSI’s flagship radio program, Awaken the Citizens, continued to run monthly on Splash 105.5 FM 
Ibadan, reaching thousands of listeners across southwestern Nigeria and online. Our team produced 
11 episodes of the radio show in 2025. Each edition focused on stimulating citizens' interest in public 
affairs, simplifying governance issues, translating complex policies into accessible language, and 
reinforcing the civic responsibilities of citizens in a democratic society. 
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On different occasions, our Executive Director, Olusegun Elemo, and Communications Associate, 
Taiwo Sunday Timothy, featured on Radio Now 95.3 FM to contribute to national policy and governance 
conversations around President Tinubu's macro-economic policies and the extension of the 2024 
capital budget by the National Assembly. 

Beyond radio, PLSI’s Executive Director, Olusegun Elemo featured across multiple national television 
platforms throughout the year, offering expert commentary on audit reforms, fiscal transparency, 
civic-tech innovation, and citizen participation. These televised engagements expanded our reach, 
strengthened our national influence, and ensured that evidence-driven accountability conversations 
remained visible to millions of Nigerians. 
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Press Briefings and Press Releases
PLSI maintained active engagement with media outlets through press releases, commentaries, and 
public statements on fiscal governance and legislative accountability. A notable example was our 
high-profile press briefing on FCTA audit transparency, where we raised concerns about the perpetual 
non-publication of audit reports by the Federal Capital Territory Administration (FCTA) and called for 
greater accountability in the over ₦39 billion spent on the ICC renovation.

We also issued a public statement recognizing the milestone achieved by the House Public Accounts 
Committee, which completed the country’s first full audit cycle in 26 years and exposed financial 
infractions totaling over ₦103.8 billion and $950,912 in 31 MDAs. PLSI petitioned Nigeria’s 
anti-corruption agencies to act on these findings, recover mismanaged funds, and help translate this 
legislative progress into stronger accountability across government. 
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Digital Advocacy and Social Media Engagement
PLSI strengthened its digital footprint through a wide range of accessible content, including the Public 
Debt Report Video explainer, SAE Index infographics, ADEHUN platform materials, NAS 2025 highlight 
reels, and targeted gender-budgeting infographics designed to highlight women’s participation in 
governance and budget processes. These materials increased public engagement and made 
accountability conversations easier to navigate. Complementing our social media outreach, PLSI’s 
monthly newsletters offered extended insights into policy issues, program outcomes, and sector 
developments, becoming a trusted knowledge resource for our digital community. 
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Subnational Audit 
Efficacy Index (SAE Index 2024) 
Launch 



Nigeria’s Premier Subnational Audit Assessment Tool 
PLSI hosted the launch of the SAE Index 2024, a landmark event that convened stakeholders from 
government institutions, civil society, the media, development partners, and oversight bodies. The 
2024 edition, launched in March 2025, exposed systemic weaknesses in state-level audit processes, 
and opened new pathways for subnational reform advocacy. 

The launch presented key findings and state rankings, followed by expert discussions that examined 
audit gaps, institutional responses, and the broader implications for public finance management across 
the country. Policymakers and state actors engaged actively with the evidence, reflecting opportunities 
to strengthen audit implementation and improve financial discipline. The event also generated 
extensive media coverage, contributing to national and subnational conversations on fiscal 
accountability. 
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By convening this high-profile launch, PLSI reinforced its leadership in producing credible, data-driven 
insights that shape reform dialogue and strengthen governance structures across Nigeria. 
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Nigeria Accountability 
Summit (NAS 2025)



The Largest Multi-Stakeholder Accountability 
Convergence in Nigeria 
PLSI hosted the 2025 edition of the Nigeria Accountability Summit (NAS), which has grown into the 
nation’s most influential gathering of accountability actors, civic innovators, policymakers, and 
institutional leaders. The Summit brought together diverse voices from audit institutions, legislative 
bodies, civil society, private sector, academia, the media, youth movements, and development 
partners, creating a dynamic space for dialogue and collective problem-solving. 

The 2025 Summit featured rich conversations on audit implementation, fiscal transparency, election 
accountability, digital governance, gender inclusion, climate accountability, and the emerging role of 
artificial intelligence in public sector reform. PLSI delivered a live demonstration of ÀDÉHÙN, Nigeria’s 
first candidate comparison tool, showcasing how civic-tech can simplify election information and 
strengthen informed voter participation. PLSI also presented its Pre-Election Accountability Report for 
the Anambra 2025 Governorship Election, sparking important discussions on transparency within 
political campaigns. 
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NAS 2025 Partner Breakout Sessions

Through these conversations, NAS 2025 reaffirmed PLSI’s role as a central convener in Nigeria’s 
accountability ecosystem and demonstrated how collective action can drive meaningful reform. The 
Summit generated significant national attention and reinforced the ongoing shift toward 
evidence-driven public discourse and participatory governance. 

While PLSI directly hosted two major national programs in 2025 - the SAE Index launch and NAS 2025, 
our impact extended far beyond the events we convened ourselves. Throughout the year, we 
collaborated with a wide network of national and international partners to deliver joint workshops, 
technical sessions, policy dialogues, and civic-tech engagements. These partnerships broadened our 
reach, strengthened institutional relationships, and enabled shared learning across Nigeria’s 
accountability ecosystem. 

Through strategic collaborations with a range of partners, including IDI, Dataphyte, Accountability Lab 
Nigeria, UNODC Nigeria, Connected Development (CODE), Step Up Nigeria, and the Shehu Musa 
Yar’Adua Foundation. NAS 2025 featured a rich selection of thematic sessions. These partners 
contributed expertise on digital governance, gender inclusion, climate accountability, civic education, 
anti-corruption systems, and the emerging influence of AI, significantly enhancing the Summit’s 
national impact. 

In addition to co-creating programs with partner organizations, PLSI also participated in several 
high-level events across Nigeria and internationally. These engagements offered platforms to share our 
research, contribute to policy discussions, learn from global best practices, and represent Nigeria’s 
accountability movement on the world stage. By attending these strategic forums, PLSI strengthened 
its voice within regional and global governance conversations and deepened its influence across 
multiple reform communities.
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Institutional 
Engagements (Contd) 



Northeast SAI-CSO Collaboration Workshop 
In partnership with the INTOSAI Development Initiative (IDI), PLSI convened Auditors-General and civil 
society actors from across the Northeast for a two-day regional workshop in Yobe State. Building on 
earlier editions held in Abuja and Katsina, the workshop strengthened SAI CSO interactions and 
supported ongoing efforts to enhance audit independence, collaboration, and policy alignment across 
the region. A highlight of the workshop was the joint development of the Collaboration Framework for 
Northeast Supreme Audit Institutions (SAIs) and Civil Society Organizations (CSOs), tailored to the 
region’s unique governance landscape. 

Methane Governance & Emissions 
Accountability Dialogues 
As part of PLSI’s growing focus on climate and energy accountability, we partnered with NRGI and 
NEITI to co-convene high-level policy dialogues on methane regulation and emissions governance. The 
sessions brought together government officials, regulators, and civil society actors to examine gaps in 
Nigeria’s environmental oversight framework and explore practical pathways for strengthening 
emissions accountability in line with national and global climate commitments. 
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PLSI Partnered SWOFON to Enhance Oversight 
Functions on Budget Implementation for 
Smallholder Women Farmers in Nigeria. 
PLSI, as a leading civic organization with a proven track record of enhancing public finance 
management in Nigeria, provided technical support to SWOFON to engage key stakeholders on 
effective budgeting, timely fund release, and robust auditing of agricultural funds. The project aimed to 
ensure that smallholder women farmers receive a fair share of the commonwealth, addressing their 
unique challenges through structured stakeholder dialogues. 

Annual Activities Report 2025 

23



The Stakeholders Dialogue on Enhancing Accountability and Transparency with Oversight Institutions 
was organized across the SPARK2 five focal states. It brought together Offices of Auditors-General, 
Accountant-Generals, Public Accounts Committees, CSOs, relevant MDAs, and women farmer 
leaders. PLSI’s Program Officer, Monsuru Olatunji, and Communications Associate, Taiwo Sunday 
Timothy, led discussions and provided insights on budget transparency, inclusion, and performance 
auditing. 
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Civil Society & Media Briefings on Methane 
and Emissions Governance 

Youth Engagement: CEHUWEI Fellowship Program

PLSI attended and contributed to policy conversations hosted by NRGI and CJID focused on methane 
regulation, emission oversight, and Nigeria’s alignment with global climate commitments, reinforcing 
climate accountability as a key thematic area for PLSI 
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Experts Consultative Meeting on Human Rights & 
Public Interest Litigation (Abuja) 

PLSI's Communications Associate, Taiwo Sunday Timothy, facilitated a session on the Public Financial 
Management (PFM) Cycle at the Cedars for Human Welfare Initiative (CEHUWEI) 2025 Fellowship 
Program in Ogbomoso. He unpacked how budget formulation, resource allocation, expenditure 
tracking, accounting, and auditing are interconnected - and why each stage is critical for transparency 
and effective service delivery. More importantly, he helped the fellows see the unique role of citizens - 
and themselves as young civic leaders - in influencing each stage of the PFM cycle. From engaging in 
budget discussions to monitoring project delivery and amplifying audit findings, he encouraged them 
to take active steps to drive better governance outcomes in their communities. 

PLSI, represented by our Research and Policy Officer, Victoria Saanu, participated in an experts 
consultative meeting hosted by PLAC on the Guide to Human Rights and Public Interest Litigation in 
Nigeria. The session brought together legal practitioners, human rights advocates, and civic actors to 
review the manual and refine strategies for strengthening responses to rights violations and improving 
access to justice. PLSI contributed insights on how accountability and citizen empowerment intersect 
with public interest litigation 
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FRC Strategic Planning & Validation Workshop (Abuja)
PLSI, represented by Taiwo Sunday Timothy, attended the External Validation Workshop for the Fiscal 
Responsibility Commission’s 2026–2028 Strategic Plan, supported by International IDEA (RoLAC). The 
session brought together key fiscal governance stakeholders to refine the Commission’s draft plan. 

PLSI contributed perspectives on strengthening fiscal transparency, highlighted relevant evidence 
products such as the SAE Index and public debt report, and emphasized CSO support for improving 
awareness and enforcement of the Fiscal Responsibility Act. A recommendation for adding 
Responsiveness to FRC’s core values was positively received, and follow-up engagement with the 
Commission was initiated. 

11th SARC Network Conference on Sexual and 
Gender-Based Violence (Abuja) 
PLSI, represented by its Gender Program Officer, Favour Sunday, joined national stakeholders at the 
11th SARC Network Conference held during the #16DaysOfActivism campaign. The engagement 
focused on strengthening accountability responses to Sexual and Gender-Based Violence, with 
particular attention to Technology-Facilitated GBV (TFGBV). 

Discussions explored gaps in funding, reporting, evidence management, and institutional coordination, 
while showcasing emerging digital tools improving survivor support and safety. The conference 
reinforced the need for stronger frameworks, digital readiness, and accountability across all agencies 
responsible for protecting survivors. 
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Capacity Building Workshop on Mitigating 
Terrorism Financing Risks for NPOs
PLSI, represented by its Finance Officer, Oreoluwa Salako, participated in the 2-day workshop on 
“Mitigating Terrorism Financing Risks for Non-Profit Organisations (NPOs) organized by Spaces for 
Change (S4C) in Ijebu-Ode, Ogun State. 

While many NPOs in the South-West are considered low risk, they are never entirely risk-free. This 
makes it vital to strengthen internal systems from proper risk assessment to safe banking practices and 
regulatory compliance. The sessions deepened PLSI’s understanding of the regulatory landscape for 
NPOs in Nigeria, risk assessment and FATF Recommendation 8, de-risking and safe banking practices, 
and strengthening accountability and transparency in the sector. 
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International 
Engagements 



OGP Global Summit (Spain) 
PLSI participated in the Open Government Partnership Global Summit, where Nigeria received two 
global recognitions for its progress in open governance. The Executive Director joined global leaders, 
civic innovators, and reform advocates in high-level dialogues on transparency, participatory 
governance, and institutional reform. This engagement strengthened Nigeria’s visibility on the global 
accountability stage and reinforced PLSI’s role in shaping open government conversations 
internationally. 

INTOSAI Development Initiative (IDI) 
Knowledge Exchange (Oslo, Norway) 
At the IDI headquarters in Oslo, PLSI contributed to knowledge sharing sessions focused on 
strengthening SAI Parliament Civil Society collaboration. The Executive Director shared insights from 
the SAE Index and the Nigeria Accountability Summit, offering practical perspectives on audit 
ecosystem innovation. PLSI also participated in a global documentary project led by IDI, showcasing 
models and lessons that can support countries working to improve public audit systems worldwide.
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IGF Mining Annual General Meeting (Switzerland) 
PLSI attended the 21st Annual General Meeting of the Intergovernmental Forum on Mining (IGF), which 
explored the theme “Value Beyond Extraction; Rethinking Mining for a Resilient Future.” The 
discussions focused on how mining can deliver fair benefits to governments, small businesses, and 
local communities while reducing environmental harm. 

This engagement aligned with PLSI’s work on natural resource governance through the Resource 
Benefits initiative and our partnership with NRGI. It also highlighted the usefulness of PLSI’s 
PolicyTracker tools, including the new Emissions Monitoring and Accountability Tool (EMAT), in 
improving transparency and accountability within the mining and extractive sectors. 
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COP30, Belém (Brazil) 
PLSI took part in COP30, joining discussions at the High-Level Ministerial Roundtable on Just 
Transition and participating in broader dialogues on climate justice, emissions accountability, and fair 
energy transitions. Through this engagement, PLSI amplified African perspectives on equitable climate 
action and highlighted the need for transparent, people-centered governance in environmental 
decision making. The experience deepened our growing thematic focus on climate and energy 
accountability. 

United Nations Convention Against Corruption 
(UNCAC) Conference of States Parties – 
CoSP11 (Doha, Qatar) 
PLSI, represented by the Executive Director, Olusegun Elemo and the Communications Associate, 
Taiwo Sunday Timothy, participated in the eleventh session of the Conference of the States Parties to 
the UN Convention against Corruption (the UN Anti-Corruption Conference) in Doha, Qatar, 
contributing to global discussions on strengthening anti-corruption systems. Through its engagement 
in technical and policy-oriented sessions, PLSI shared perspectives grounded in its accountability 
work, reinforcing the relevance of national and sub-national oversight and public financial governance 
within global anti-corruption conversations. 
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Beyond participation, PLSI convened and hosted a strategic side event titled “Guardians of Integrity: 
Strengthening Oversight Institutions,” bringing together international oversight actors, policymakers, 
and development practitioners. The session positioned PLSI as a convening institution within the global 
accountability space, advancing dialogue on the role of oversight institutions in promoting integrity, 
transparency, and effective use of public resources. This engagement underscored PLSI’s growing 
footprint in shaping international discourse on audit effectiveness, institutional reform, and 
citizen-centred accountability. 
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Professional 
Milestones 



Selection of PLSI’s Executive Director 
as an Ashoka Fellow 
In 2025, PLSI’s Executive Director, Olusegun Elemo, was selected as an Ashoka Fellow, joining a global 
network of social entrepreneurs recognised for driving systemic change and strengthening institutions. 
The Fellowship recognises Elemo’s leadership in advancing accountability-focused reforms through 
evidence-based advocacy and citizen engagement. 

This recognition reflects the cumulative impact of PLSI’s work in advancing public accountability and 
governance reform in Nigeria, including the Subnational Audit Efficacy (SAE) Index, audit-focused civic 
engagement, and the use of civic-tech tools to promote transparency and institutional performance. 
The Fellowship strengthens PLSI’s institutional credibility and reinforces its role in contributing to 
global accountability and open governance conversations. 
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Publications and Knowledge 
Products Published in 2025 



In 2025, PLSI produced several knowledge products that strengthened public understanding of 
governance issues, supported institutional reforms, and expanded access to reliable accountability 
data. These publications informed national conversations, guided policy actors, and enhanced citizens’ 
ability to demand transparency from public institutions 

1.Value for Public Debt in Nigeria Report 
PLSI released an updated analysis of Nigeria’s public debt profile, focusing on the efficiency of 
government spending, the sustainability of borrowing trends, and the implications for service delivery. 
The report simplified complex debt data for wider public understanding and assessed whether public 
investments delivered value for money across key sectors. It served as an important tool for 
policymakers, journalists, and civil society organizations working on fiscal governance 
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2.ADEHUN Electoral Accountability Report 
PLSI unveiled its special research report: ÀDẸHÙN – Powering Electoral Accountability to Move 
Promises to Policies and Deliveries in Nigeria. This report, developed as an extension of the Nigeria 
Accountability Summit’s Political Accountability domain, explores the link between electoral promises, 
public policies, and service delivery at both national and subnational levels. It underscores how citizen 
demand, technology tools, and reliable data can ensure that promises made during campaigns 
translate into tangible results for the people. 

Alongside the report, we introduced the Electoral Accountability Tool (EAT) – ÀDẸHÙN, built on PLSI’s 
Policy Tracker platform and Policy Accountability Lab. The tool is designed to: track campaign 
commitments, connect promises to governance outcomes, strengthen citizen oversight, and promote 
trust and reciprocity in leadership. 

Annual Activities Report 2025 

39



3. Pre-Election Accountability Report on 
Anambra State 2025 Governorship Election 
Ahead of the Anambra 2025 governorship election, PLSI developed an Electoral Accountability Report 
examining candidate commitments, pre-election spending disclosures, and governance track records. 
This publication complemented the rollout of ÀDÉHÙN, Nigeria’s first candidate comparison platform. 
Together, these tools enhanced electoral transparency, supported civic participation, and enabled 
citizens to make informed decisions based on verified evidence. 

4.Gender Equality Accountability Report
As part of PLSI’s growing work on gender-responsive public finance management, we released a major 
national publication titled “Boosting Nigeria’s Gender Equality: Public Finance and Policy Strategies,” 
a practical guide for integrating gender considerations into budgeting, auditing, and policy processes. 
The publication provides clear strategies for strengthening gender-responsive public finance and 
advancing inclusive accountability across government. 
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5.Local Government Accountability Report 
PLSI also published a Local Government Accountability Report analyzing the governance practices, 
audit responsiveness, and public finance performance of local government authorities. The report 
provided evidence on gaps in grassroots accountability, especially following the renewed push for local 
government autonomy. It offered recommendations to improve transparency, financial discipline, and 
oversight at the local level.
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Looking Ahead



Strategic Projects in the Pipeline
As PLSI looks toward the next phase of its work, two major initiatives will further anchor our strategy for 
deepening accountability, strengthening public institutions, and expanding citizen access to evidence. 

1. Policy Accountability Lab 

PLSI is establishing the Policy Accountability Lab, a dedicated space for policy evaluation, 
audit-to-impact translation, and the incubation of innovative accountability tools. The Lab will convene 
researchers, policymakers, civil society actors, and oversight institutions to: 

• Translate audit findings into actionable policy reforms 

• Develop practical models for strengthening audit implementation 

• Test and refine civic-tech solutions that enhance transparency

• Produce rapid evidence products to support legislative and executive decision-making 

The Lab is designed to serve as a national hub for applied accountability research and a catalyst for 
governance innovation. 

2. The Policy Library 

PLSI is also developing the Policy Library, a centralized digital repository that will house Nigeria’s most 
important accountability resources; including audit reports, policy papers, legislative documents, 
budget analyses, research outputs, and civic-tech tools. The library will: 

• Improve public access to credible, organized governance information 

• Support journalists, researchers, students, policymakers, and citizens 

• Strengthen transparency by consolidating fragmented public data 

• Facilitate evidence-based governance monitoring and reform advocacy 

By creating a publicly accessible knowledge infrastructure, the Policy Library will help close 
information gaps that currently weaken accountability. 
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Fostering
Public Accountability

in Nigeria
At PLSI, we believe public accountability necessary

for improved service delivery in Nigeria is possible ONLY
with a vigilant and involved citizenry.

We use a combination of research, policy advisory, advocacy,
civic-tech, public sensitization and multi-stakeholder
dialogue and collaboration to achieve social change.

www.plsinitiative.org
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